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Part 1 - The Psychology Behind Strengths and Weaknesses

Celebrate your Unique Blend of Strengths and Weaknesses

No two people are alike...and that’s a very good thing! Each of us is radically
unique with our own set of strengths and weaknesses. In the same way no one
has the same fingerprints, no one has the same blend of strengths and
weaknesses. Some people are simply good at some things and not as good at
others. It's completely natural.

As adolescents, being as similar as possible is part of the developmental
process. Fitting in or sameness matters much more than being unique and set
apart. Even so, strengths and weaknesses become evident over time. After a
certain age, it's important to identify strengths and weaknesses in order to
maximize what comes easily and determine what to do about things that don'’t
come so easily.

A healthy blend of strengths and weaknesses is normal. We can'’t all be
wonderful at everything and we should celebrate our unique combination of
strengths and weaknesses. Some people are comfortable with their
weaknesses and have a healthy relationship between their competence and
iIncompetence. Sadly, some people experience significant negativity
surrounding their weaknesses which can create a lot of problems.

It's important to embrace the fact that everyone has strengths and weaknesses
and remember why that’s so important. Stop and think about how diverse the
world is. It takes all types of people to keep things going. It’s because of the
unique blend of strengths that commerce, medicine, law, education, and
government are possible. Without these vast differences it would be nearly
impossible to carry out the functions of modern-day society.
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Part 1 - The Psychology Behind Strengths and Weaknesses

Celebrate your Unique Blend of Strengths and Weaknesses
(continued)

There are three areas of strength that are building blocks for a wide range of
careers, expertise, and pastimes-

» Intellectual strengths
* Physical strengths
« Emotional strengths

Intellectual strength includes reasoning and problem-solving skills. People who
have higher intellectual strengths make up a large part of the STEM
community. STEM is an acronym for science, technology, engineering, and
mathematics. While a strong intellect is required for many careers, it also
benefits everyday life.

Physical strength includes health, wellness, and overall strength of the body.
Physical fithess can be an advantage on and off-duty and plays an important
part in longevity and life expectancy. Emotional strength includes the ability to
regulate mood and manage personal relationships. Having high emotional
strengths can compensate for areas of weakness by building and managing
important relationships.

While it’'s possible to have degrees of strength in each area, some people tend
to shine in one area more than others. It's important to celebrate your unique
blend of strengths and weaknesses, whatever they may be. See the balance of
what you do well, co-mingled with what you don’t, as important and completely
natural. What you excel at sets you apart and wherever you may lack,
someone else shines. In this way, all the needs of the world are met through a
diverse network of skill sets.
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Part 1 - The Psychology Behind Strengths and Weaknesses

You Can’t Be Good at Everything- And you Shouldn’t Want to Be!

People tend to hide their weaknesses. It makes sense, no one wants to admit
they aren’t good at something. After all, strengths get all the attention. The
trophy, the job title, and the reputation always go the people who are strong,
capable, and talented. In a competitive world, it's best to downplay weakness
and focus on strengths. Just remember, you can’t be good at everything, and
you shouldn’t want to be!

People are a mishmash of strengths and weaknesses. They are great at some
things and struggle with others- it's normal. Some strengths are effortless, and
some evolve over time through dedication and effort. Some weaknesses are
permanent while others are temporary.

Let’s take a look:

Some strengths are effortless - Maybe she’s born with it, maybe it's
Maybelline was the tagline launched in 2001 for the Maybelline cosmetics
company. The facts are some strengths, like beauty, are effortless. You may be
blessed with great genetics, intellect, or a natural talent that give you an edge.
It may not take much effort for you to benefit from this sort of a strength. Some
people are simply born with certain advantages.

Some strengths take time to evolve - Sometimes strength is earned from
dedication, practice, and growth over time. A deficit can become an asset if you
take action to refine it. Going from novice to master in most things is possible if
you continue to focus your attention long enough.
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Part 1 - The Psychology Behind Strengths and Weaknesses

You Can’t Be Good at Everything- And you Shouldn’t Want to Be!
(continued)

Some weaknesses are permanent - Try as we may, we can’t always
overcome a weakness. While it's good to put effort into overcoming certain
weaknesses, there’s no shame realizing and accepting that some weaknesses
aren’t going to change. You may never overcome a fear of heights or get
control of motion sickness. You may never be able to run a 6-minute mile, but
there are many, many things you can do very well.

Some weaknesses are temporary - Sometimes life throws us a curveball and
we suffer a weakness for a time. Whether it’s taking time to heal or recover
from an illness or injury or putting focused energy on overcoming another type
of setback, some weaknesses just take time to conquer. Temporary
weaknesses are normal and happen to everyone.

You simply can’t be good at every thing and you shouldn’t want to be. It takes
time, patience and dedication to cultivate and manage strengths. Trying to be
great at everything can spread you too thin and zap energy that otherwise
would go to things you already do well.

Trying to do too many things can lead to watering down your capabilities and
take away the edge you have in specific areas. It can also damage your
esteem if you place too much emphasis on what you can’'t seem to master.

Focus on what you do well, work to improve the things you can, and make

peace with the areas you simply don’t have the time or talent for. You aren’t
going to be good at everything, no one is. That’s the beauty of a balanced life.
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Part 1 - The Psychology Behind Strengths and Weaknesses

Left Brain or Right Brain? A Look at Dominant Brain Theory

Our brains are wonderfully complex. They are the center of the universe when
it comes to how we think, feel, and behave. Our brains have two sides or
hemispheres.

Each side has regions that are responsible for all sorts of functions in the body,
including our thinking, senses, movement, and behavior. Our brains also fully
integrate with the systems in our body that help our heart to beat, blood to flow,
and much more.

Most people are familiar with hand dominance. Humans tend to have one hand
that is dominant and performs fine motor skills better than the other. Left of
right handedness is nearly universal, though some people experience
ambidexterity which is equal ability in both hands.

Hand dominance begins in early childhood and becomes a permanent
preference throughout life. Dominant brain theory suggests that in the same
way people develop a dominant hand, they may also experience a dominant
side of the brain.

Dominant brain theory focuses on the unique characteristics of each side of

the brain. Our dominant side influences our strengths and indicates we’ll have
an easier time with activities that occur in our dominant side of the brain.
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Part 1 - The Psychology Behind Strengths and Weaknesses

Left Brain or Right Brain? A Look at Dominant Brain Theory
(continued)

Let’s take a look:

Right brain dominance is characterized by being creative. It's typically more
intuitive and visual. Sometimes called the analog brain, right brain dominance
IS characterized by-

Imagination

Intuition

Rhythm

Artistry

Holistic thinking
Reading non-verbal ques
Daydreaming

Left brain dominance is characterized by logic. It’s typically more verbal and
analytical. Sometimes called the digital brain, left brain dominance is
characterized by-

Verbal skills
Language
Mathematics
Science

Critical thinking
Quick thinking
Sequencing
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Part 1 - The Psychology Behind Strengths and Weaknesses

Left Brain or Right Brain? A Look at Dominant Brain Theory
(continued)

Though the brain is divided into two parts, the parts rely on one another for
complete functioning so in a sense, we aren’t completely operating in our right
brain or left brain. The right brain/left brain theory is not scientifically proven,
but there is anecdotal evidence that people may have a dominant side of the
brain. If you find it easier to be creative than analytical, you could be
considered right brained. If you love solving complex problems or working in
structured ways, you may be left brain dominant.

Brain dominance theory can help determine strengths and weaknesses and
identify the activities and skill sets that come easily for you. This in turn can be
helpful choosing a career and even friendships and love interests. Here’s how-

Right brain dominant people tend to do well in careers like acting where
empathy, creativity, and connecting emotionally are key. Therapists are often
right brain dominant because they have keen discernment and intuition that
help them connect and serve their clients.

Left brain dominant people tend to do well in math and science careers.
Computer programmers tend to be detail oriented and able to solve complex
problems. Attorneys have mastery over their emotions and are great
investigators.

Dominant brain theory is a good example of how strengths and weaknesses
can be attributed to how we are wired. Some things just come easily when we
are operating in our stronger side of the brain. Lean into those strengths and
optimize them.
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Part 1 - The Psychology Behind Strengths and Weaknesses

2 Reasons Working Hard is Working Against You

Sometimes we get mixed messages about the value of hard work. Hard work
is often seen as positive and indicative of having good ethics and values, also
known as work ethic. Work ethic is defined by the notion that hard work is
virtuous and deserves to be rewarded. In essence, working hard can mean
you’ve earned a positive outcome by breaking a sweat or grinding it out-
whatever it is.

Placing too much emphasis on working hard can be confusing when things feel
easy. If working hard is the indicator of good work ethic, what happens when
you operate in your strengths?

Working Hard May be Working Against You

If you’ve lived with the notion that working hard is the measurement for
personal success you may be working too hard. Despite the sentiment that
hard work pays off, working smarter, not harder, may be a better way to go.

Working from your strengths makes it possible to work smarter rather than
harder but many people don’t understand the value of strength-based work.
After years of being told hard work is the ticket to success, they ditch what
comes easy out of a misguided belief. Many times, people don’t pursue
careers or activities that they love in the name of working hard. Or they engage
in grueling schedules that zap their energy and any joy they may have felt
along the way.
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Part 1 - The Psychology Behind Strengths and Weaknesses

2 Reasons Working Hard is Working Against You (continued)
Here are two reasons why working hard is working against you

* You may skip doing what you love
* You may be leaving money on the table

Working Smarter, Not Harder Makes Good Sense - Working smarter rather
than harder is practical. It makes sense to choose to spend your time doing
things that are easy for you or that you enjoy. This doesn’t mean you should
become lazy and lack initiative and drive or avoid tasks that aren’t in your
wheelhouse. It simply means choosing strength-based work or activities rather
than ones that drain you can make a positive impact on your life.

Many people skip doing what they love out of a sense of duty or ethics. Many

people trade hours for dollars even when they can complete a task faster than
the time allotted. Many people sacrifice their happiness for environments that

are toxic. In these ways, working harder is working against you.

Working Smarter, Not Harder Makes Good Cents - Working smarter rather
than harder is lucrative. It's not always true that working hard generates the
highest reward. It's a common misconception that anything worth having must
be hard to get. It is entirely possible to earn income easily. Operating from a
strength-based perspective helps. Doing activities that come easily can help
you generate income with ease. If your strength is computer programming, it
doesn’t make sense for you to dig ditches when you could be coding. If you
love to bake, it makes sense to sell cookies and cakes rather than stand at a
cash register ringing up purchases.
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Part 1 - The Psychology Behind Strengths and Weaknesses

2 Reasons Working Hard is Working Against You (continued)

Many people leave good money on the table that could be earned quicker and
easier than their current sources of income. There are many ways to earn
more by working less. There are ways to work easier and still have incredible
work ethic.

Depending on your frame of reference, you may be working harder than you
need to be. Examine how hard you are working and whether or not it is making
a positive impact on your life. While certain forms of working hard are
admirable, some are not. Working smart is clearly preferable to working hard in
every case.
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Failing Forward- Weakness Plays an Important Role in Building
Strengths

Having weaknesses gets a bad rap. Most people want to hide or ignore their
weaknesses and play up their strengths. It can be wise to focus on what'’s right
and lean into strengths, but weakness has an important role in building
strengths.

Experiencing weakness can help -

Identify vulnerabilities
Expose deficits
Encourage growth
Change behaviors

Many times, weakness can contribute to failure. When people focus solely on
their strengths, they can become unaware of their weaknesses or downplay
the consequences their weaknesses can cause. Failure offers the opportunity
to fail forward or learn from mistakes and missteps. In this way, failure
becomes feedback or information that can be used to morph a weakness into a
strength. Here’s how-

Failing identifies vulnerabilities - We all have vulnerabilities. We have weak
spots that leave us exposed to attack- metaphorically and physically. Failing
identifies our vulnerabilities which makes it possible to problem solve. Not all
vulnerabilities are managed by personal change, some are managed by
partnering with someone who thrives where we are weak but discovering the
vulnerability in and of itself can help build strength where there once was
weakness.
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Part 1 - The Psychology Behind Strengths and Weaknesses

Failing Forward- Weakness Plays an Important Role in Building
Strengths (continued)

Failing identifies vulnerabilities - We all have vulnerabilities. We have weak
spots that leave us exposed to attack- metaphorically and physically. Failing
identifies our vulnerabilities which makes it possible to problem solve.

Not all vulnerabilities are managed by personal change, some are managed by
partnering with someone who thrives where we are weak but discovering the
vulnerability in and of itself can help build strength where there once was
weakness.

Failing exposes deficits- Sometimes we don’t know what we don’t know.
Failure can expose deficits and offer the opportunity to fix them.

Suffering from a failure and learning where we’re weak helps us learn new
skills or solve problems. Getting bruised and bumped by a failure can build
strength and character and make us better.

Failing encourages growth- Failing is humbling. No one wants to fail unless
they are purposefully looking for weaknesses- which does happen from time to
time.

For most people, failure is a reminder of imperfections and gives an
opportunity to learn and grow or wither and hide. Failing forward means
embracing failure as part of the process knowing that the failure will spur
growth.
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Part 1 - The Psychology Behind Strengths and Weaknesses

Failing Forward- Weakness Plays an Important Role in Building
Strengths (continued)

Failing changes behavior- If used wisely, failure can create change. Failure can
produce important feedback that can create changes that prevent or avoid
future failure.

Most people who burn their hand on a hot oven change their behavior and
rarely burn themselves again.

They take precautions to make sure they don’t fail and burn their hand again.
Failure makes it possible to get up, dust yourself off and try again.

Many companies do trials for new products to expose weaknesses. They want
to know where the failures are. They seek them out.

They know there are benefits to identifying vulnerabilities and exposing
deficits. Doing so creates the opportunity to make things better and move

forward. Failure isn’t the end, it's often times an important part of the process.

Failure is positive if you're failing forward. Weaknesses discovered from
failures offer valuable feedback that build strength.
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The Zone of Genius- Time to Get in the Zone

Gay Hendricks, author of The Big Leap, uses the term zone of genius to
describe one of four zones we operate in. The theory behind the zone of
genius is we operate from strengths and weaknesses all the time. While it's not
impossible to get outcomes despite having weaknesses, it is better and more
advantageous to create outcomes from strengths; therefore, knowing our
zones can help.

The zones represented in Hendricks’ book are

Zone of incompetence
Zone of competence
Zone of excellence
Zone of genius

It's fairly straightforward to see there is a spectrum that we operate from
ranging from incompetence to off-the-charts genius!

The zone of incompetence - Let’s face it, there are things we are simply no
good at. Whether it’s lack of knowledge or having two left feet, sometimes we
are incompetent. Operating in this zone typically feels like weakness is
everywhere. It's a perfect example of working hard and struggling. Operating in
the zone of incompetence can be important if you are trying to learn a new skill
set or beginning something brand new that you’ve never been exposed to.
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The Zone of Genius- Time to Get in the Zone (continued)

There’s a difference between being a newbie at something and learning the
ropes versus trying to push a round peg through a square hole. Sometimes
being in the zone of incompetence is part of the journey and sometimes it's an
indicator you should be focused on something you have more aptitude for.

The zone of competence - Sometimes we have just enough ability to get by.
We aren’t awful at something, but we are far, far from a genius too. The zone
of competence is where you operate from average ability. You certainly aren’t
weak, but you aren’t crushing it either. Your ability matches most people in
efficiency, but it wouldn’t necessarily be considered a strength.

The zone of competence can include a lot of the routine functions that most
‘adulting’ requires. Not everyone is an expert at landscape, but they can mow
their lawn. Some people can complete their own tax forms, but they wouldn’t
be considered fluent in tax law. In many ways, competence is important for a
wide variety of daily living tasks, but it isn’t highlighting your strengths.

The zone of excellence - This zone is often mistaken for the zone of genius,
but it’s slightly different. This zone includes tasks and characteristics that are
definitely strengths, but not necessarily innate strengths. These strengths tend
to be fostered over time by repeatedly doing them. It has been said that once
you do something ten thousand times, you can be considered an expert. The
repetition develops a strength that can’t be denied and should be applauded,
but it isn’t indicative of your inner genius.
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The Zone of Genius- Time to Get in the Zone (continued)

The zone of excellence is a wonderful place to be. This is a zone where hard
work does, in fact, pay off. Dedicating yourself to a craft or activity long enough
to become excellent at it is an achievement and should be celebrated.

The zone of genius - This zone is your unique place to shine. Your genius is
represented by innate abilities that are effortless. The zone of genius is the
place you go when you get lost in your favorite activity and lose track of time.
The things you long to do when you have free time fall into this zone. The
activities, behaviors, traits, and abilities you have that people are awed by are
your genius.

This zone is identifiable by the way you operate at levels above other people.
Your output exceeds theirs. Your results are superior though you seem to need
less effort to achieve them. This zone includes your strengths as well as your
gifts.

We all fall on a spectrum of ability. Hendricks’ zones can help us identify where
we are and help us get into the zone of flow.
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Top Reasons to Stop Comparing Yourself with Others

Ah, comparison- it’s considered a thief of joy. That’s because comparing
ourselves to others usually ends up one of two ways- inflating or deflating our
ego. Comparison most always includes a false sense of reality. Generally,
speaking when we feel inadequate to someone else, we are comparing our
worst to their best. When we feel overconfident, we are comparing our best to
their worst. Neither extreme is a correct representation of the truth.

There are plenty of reasons to stop comparing yourself with others, and these
are at the top of the list.

You Aren’t Always the Best

We are all great at some things, but not all things. When we compare
ourselves to others and think we are superior we deny the fact that we have
weaknesses and open the door to be humbled by life. Sure, when you are
competing it’s important to believe in yourself and expect to win, but there is
more to confidence than a competitive mindset. Being overconfident and
comparing ourselves to others can create a false sense of superiority which
can be a turn off professionally and personally.

Realizing that we aren’t the best at everything can help keep us humble when

we outshine others. Keep things real and enjoy what you're best at without
letting it go to your head.
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Top Reasons to Stop Comparing Yourself with Others
(continued)

You aren’t Always the Worst

While you aren’t always the best in the room, you also aren’t always the worst.
Most people who compare themselves to others tend to compare up. Meaning,
they compare themselves to people who seem better at something than they
are. They filter others through a rosy lens that makes other people look
superior. This can trigger feelings of inadequacy and crush spirits.

Social media is a perfect example of how people use comparison to amplify
someone else’s strengths and diminish their own. It's important to realize what
you see is a highly curated image of life and doesn’t truly reflect the good, bad,
and the often times ugly of it all.

Comparison is Emotionally Driven

When we compare ourselves, we are operating out of emotion rather than
intellect. Emotions can’t always be trusted. Our emotions change like the wind
and can be easily manipulated. Basing a judgement of worth and value on how
we feel when we compare ourselves has little value. Under good
circumstances, we may feel differently and more confident when making a
comparison. Under poor circumstances, we may feel less confident.

Comparison driven by emotion has no benefit since it could be false.
Remember the acronym for fear is False Evidence Appearing Real. Many
times, the assumptions and comparisons we make with emotions have no
factual basis.
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Top Reasons to Stop Comparing Yourself with Others
(continued)

Is There Ever A Time for Comparison?
Comparison can be a beneficial tool when used wisely.
Under the right circumstances, comparison can offer constructive feedback.

Witnessing and admiring something about someone else can encourage and
motivate.

Seeing someone succeed can give you the initiative and roadmap to follow.
There’s a big difference between comparing and admiring.

Be sure to take stock of what your reactions are and what is motivating you
when you find yourself comparing your life to someone else’s.
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Ask a Friend- A Surefire Way to Pinpoint Strengths and
Weaknesses

There’s an air freshener commercial on television where the occupants of the
home have no idea how badly it smells. The focus of the commercial is the
homeowners ‘nose blindness’ or inability to smell their offensive odors because
they are too used to the scent. In essence, they don’t have a clue what other
people smell when they enter the home for a visit.

The commercial hopes to protect the family’s reputation by masking the odor
with an air freshener so they don’t suffer consequences for how their home
smells. This commercial is a great metaphor for how those around us often
sense or recognize things we may be ‘blind’ to.

One of the surest ways to pinpoint strengths...and weaknesses, is to ask a
friend. Close friends with strong ties are excellent resources to help us discern
blind spots that we may fail to see.

You Have Strengths You May Not Give Yourself Credit For

It's natural to think people know our flaws, and they most likely do, but they
also know our strengths. Trusted friends know us better than casual
acquaintances. They have seen is at our worst and at our best. That makes
them uniquely qualified to comment on our talents. If asked, your closest
friends may highlight talents and strengths that you wouldn’t usually give
yourself credit for. Sometimes seeing your best side through someone else’s
eye can be remarkably humbling and boost your self-confidence.
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Ask a Friend- A Surefire Way to Pinpoint Strengths and
Weaknesses (continued)

You Have Weaknesses You May Not be Aware of

Trusted friends have our best interest at heart. They know who we are inside
and out. They understand what motivates and frustrates us and they know our
weak spots. Relying on trusted friends to be frank and honest with us is one of
the benefits of a healthy friendship.

Good friends can offer constructive critiques about our weaknesses in such a
way that we thank them for pointing out our flaws rather than hiding in shame
and embarrassment.

Tips for Asking Friends to Pinpoint our Strengths and Weaknesses

Asking a friend for feedback about what we do...and don'’t do well, is easy.
Here are a few tips to help get things rolling.

Tip - Be sincere with your request. When approaching a close friend for
feedback, be sure to let them know that you sincerely appreciate their insight
and want to know their honest opinion.

Set their mind at ease by sharing your open-mindedness to hearing both
positive and negative information because you trust them and know they have
your best interest at heart. Be sure to give them the why behind your request.
When people know they are helping it puts them in the right frame of mind.
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Ask a Friend- A Surefire Way to Pinpoint Strengths and
Weaknesses (continued)

Tip - Give them a tool to use. When asking for feedback, offer an easy-to-use
tool that will help them convey the information that you need.

You can write down questions they can answer on their own time or offer to
have a chat over coffee.

You may want to give them some questions to consider ahead of time so they
have a chance to think about their answers.

Tip - Begin with what's working. Start things off by focusing on what is positive.
Even if your primary goal is to better understand hidden weaknesses you may

be unaware of, starting off with positive feedback is best.

I's wonderful to discover strengths you may not have been aware people
notice and they can be very helpful when you need to highlight your strengths.

When you need objective insight into your strengths and weaknesses, there’s
no better resource than trusted friends.

Tapping into healthy friendships can make identifying your strengths and your
weaknesses easier than relying on your own assumptions.

Identifying and Maximizing Your Strengths




Conguer Weaknesses & Make Them Strengths

Part 1 - The Psychology Behind Strengths and Weaknesses

You Have Strengths in Every Area of Life

When asked about your strengths, you may flash on the practical things you do
well. We tend to lump our strengths into the areas of life that are predominant.
Areas like-

 Home
« Family
e Career

Our strengths certainly help us succeed in our homes, with our families, and at
work, but you have strengths in every area of life.

There aren’t a lot of occasions when our strengths are front and center in
conversations.

Under most circumstances, strengths are shared when we are competing for
admission to a school or program, applying for employment, or part of team

building exercises.

I's normal to focus on strengths under these circumstances and emphasize
them.

Outside of these types of situations, we may not spend a whole lot of time
highlighting our strengths.
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You Have Strengths in Every Area of Life (continued)

Career-Based Strengths Have Value

The strengths you possess in the workplace may be some of the most
valuable.

That’s because our careers produce income which drives most of our on and
off-duty life.

Being a superstar at work increases your earning potential and the ability to be
recognized and rewarded for your contributions.

While the list of valuable professional strengths can be quite long, some of the
most common professional strengths are-

Conflict resolution
Dependability
Discipline
Leaderships qualities
Communication skills
Technical skills
Determination
Teamwork

Time management
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You Have Strengths in Every Area of Life (continued)

Personal Strengths Add Value Everywhere

While celebrating career-based strengths can increase your net worth, you
have strengths in every area of life.

Some strengths go unnoticed because they aren’t celebrated like professional
strengths are. That doesn’t make them any less valuable.

Oftentimes the things you do well in one area of life translate to other areas.
This means if you are disciplined and have great communication skills at work,
you likely have them at home with your family and friends too.

Some strengths are technical. You may be a great cook, wonderful gardener,
or talented painter. Other strengths are more subtle and translate to how
people feel when they are in your presence.

You may be great at comforting people when they are anxious or great at
encouraging people to be their best.

It's important to consider the wide variety of strengths you have and celebrate
them. You have strengths in every area of life, spend time reflecting on them
and remind yourself of their value.

They are an important part of the unique contribution you make to your family,

friends, and community.
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The Current Battle Between Strength and Weakness- Make Sure
You’ve Got the right Armor

There’s a battle going on between strength and weakness and it remains to be
seen which side prevails. On one hand, a strength-based focus seems ideal.
Looking at what is right, positive, and easy makes sense.

Why beat yourself up about your weaknesses when you can focus on your
strengths? On the other hand, failure to consider weaknesses as a factor can
leave you vulnerable in the fight.

It’s All in How You Look at Things

When it comes to strengths and weaknesses how you look at things can make
a big difference. The lens you view managing strengths and weakness through
can impact the results.

For a while, a strength-based model was the preference. This model focused
on developing strengths while diminishing weaknesses. The goal being to
ignore or outsource weaknesses in favor of developing strengths.

Then the pendulum swung back, and it became important to assess and
identify weaknesses and tackle them head on. The goal being to reduce

vulnerability and increase self-sufficiency.

The battle continues between whether or not to develop strengths or improve
weaknesses. Ultimately, there are benefits to both.
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The Current Battle Between Strength and Weakness- Make Sure
You’ve Got the right Armor (continued)

Choose the Right Armor for the Battle

Deciding whether to focus on strengths or weaknesses depends on the
situation or battle at hand. In some instances, it makes sense to focus on
solutions and choose strength as the right armor for the battle. In other
instances, it makes sense to solve bottlenecks or problems and choose
managing a weakness as the proper armor.

The key is to assess the situation and choose which armor is best.

Focus on Strengths

Many times, it's best to focus on your strengths and compensate for
weaknesses. This is especially important when you are in a leadership role.
Many times, the areas you experience weakness can be outsourced,
delegated, or handed off. In these cases, it doesn’t make sense to point time
and resources at overcoming weakness when it can be handled easily by
someone else.

Imagine hosting a fund-raising event. You may be strong in organizing and
event planning, but weak when it comes to graphic design, catering, and public
speaking. In this case, it makes sense to hand off graphic design to a team
member to develop. You can easily hire a caterer for the food and an emcee
for the night. In these cases, it makes sense that you would outsource rather
than become a graphic designer, caterer, and show host.
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The Current Battle Between Strength and Weakness- Make Sure
You’ve Got the right Armor (continued)

Focus on Weaknesses

If a weakness is going to stop progress or interrupt an outcome, it may be best
to improve a weakness. Some things can’t be outsourced or delegated.

If the missing link is you, it's time to close the gap between your strength and
weakness and figure things out.

Using the same fundraising example, imagine having poor follow-through skills
as an event coordinator.

While you could delegate follow through to an assistant, it makes more sense
to become better at follow through yourself.

Taking the time to improve your personal skill set will make your role much
easier.

Sometimes there’s a battle going on between whether to focus on strengths or
improve weaknesses.

Knowing which armor to choose for the battle makes all the difference.
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Strengths and Passions Aren’t the Same Thing

When it comes to strengths, they aren’t the same as passions. Strengths are
attributes that each of us has that come easily and may set us apart or give us
an advantage.

Passion is a focus of energy into an activity that goes well beyond what is
usually required. Strengths pertain more to abilities while passions are
associated with interests.

You Can Have Strengths that aren’t Passions

You can have abilities and strengths that aren’t passions. You may be
extremely organized but have no passion for organization. For some, being
organized is simply utilitarian. You can also find the chemistry of cooking very
easy but prefer to get take-out. Every tall person doesn’t want to play
basketball and so on.

You Can Have Passions that don’t Include your Strengths

Sometimes our passions don’t include our strengths. We may be passionate
about dance but have two left feet. We could be intrigued and love art but have
no ability to draw.

Passions don’t require perfection as much as they require interest. Sometimes
our strengths develop when we pursue our passions out of the exposure that
comes from engaging in a passion project. You may be able to learn to draw as
you dive deeper into your love for art.
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Strengths and Passions Aren’t the Same Thing (continued)

Sometimes Passions and Strengths Collide

Sometimes we breath the rare air where our passions, talents, and strengths
combine. This is the zone of genius we learned about earlier in this series.
Under these circumstances our passions jive with our skill sets and we can
wonderfully, effortlessly, and seamlessly create or engage in the things we are
passionate about.

Pursue Passions and Strengths Equally

Even though passions and strengths are not the same, they deserve to be
pursued and celebrated equally. Considering what strengths you have and
choosing to maximize them and play them to your advantage is smart, but it's
equally important to pursue your passions whether they encompass all of your
strengths or not.

Your strengths and your passions add to your personal enjoyment in life and
your self-esteem. Doing things that come easily or building a life and career
around things you do well... and are passionate about, is ideal.

This is a true form of working smarter, not harder. In the end, if you focus on
doing things you love, whether you are great at them or not, you'll increase
your overall satisfaction in life reducing depression, anxiety, and increasing
your sense of personal satisfaction.
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3 Tools That Help Identify Your Top Strengths

Everyone has strengths, though not everyone is aware of them. Knowing your
top strengths can increase self-awareness and make it easier to make wise
decisions in your best interest. Strengths are innate abilities that give us an
advantage and generally require little effort. We have strengths in all areas of
life, including-

« What we know- knowledge based strengths
« What we do- transferable skill sets
« Who we are- personal abilities

Knowledge based strengths give us an edge- Our IQ or intelligence quotient is
a measure of our intellect. Having a high IQ is considered a strength but there
are more ways to have knowledge-based strengths. The more you know about
a specific subject, the more advantage you have. Specialized training,
education, and hands-on experience all enhance knowledge.

Transferable skills set us apart- What you can do easier and better than others
gives you an advantage. Whether you have an innate talent for artistry or have
mastered public speaking over time, your talents become an asset that sets
you apart.

Personal abilities come from within- You were born with personal character
traits and a unique personality that operates like no one else. This couples with
your personal life experience and shapes how you view and operate within the
world. The combination of your mindset and unique perspective affords you
with special skills and talents others don’t have.
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3 Tools That Help Identify Your Top Strengths (continued)

Tools to Identify Your Strengths

If you aren’t certain what strengths you have in these areas, there are tools
you can use to find out. Taking a moment to discover your strengths can help
you develop them further and use them to your advantage as well as help you
notice any deficits you may want to overcome. Here are some easy resources
to use that will identify your strengths.

Stanford-Binet IQ Test - This is the standard IQ test that has been used for
years. There are free and fee-based versions of the test. A score over 130 can
indicate eligibility for the Mensa organization.

Strength Finders Testing - There are a range of tests that breakdown
strengths into categories and offer a range of your top skill sets. High 5 Tests is
a free online test that uses a rating scale to assess skills and generate your top
five skill sets.

Meyers Briggs Test - This test is a time-honored test designed to help people
identify how they see the world and make decisions. The test is a self-reporting
guestionnaire style test and results in assigning a combination of categories
that represent introversion or extroversion, sensing or intuition, thinking or
feeling, judging or perceiving.

Knowing your strengths gives you an advantage and helps you capitalize on
the things you do well. Taking the time to assess your strengths makes sense

when there are a wide variety of tools available.
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Hidden Strengths, You May Not Give Yourself Enough Credit For

There are strengths we possess that seem obvious. Thanks to formal
education, we generally know areas where we are gifted. We usually know if
we are strong in math, science, art, reading, writing, or other subjects.

Our careers often highlight our transferable skills. Based on our work, we know
what skill sets we have that come easier for us than others. We may be
excellent at conflict resolution, marketing, communication, or leadership, but
we often have hidden strengths we may not give ourselves credit for. Our
personal abilities tend to be character traits, behaviors, and innate ways of
being that seem so normal we don’t value them as strengths...but they are!
Here’s why-

* Your personality can be a strength
* Your character can be a strength
* Your habits can be a strength

These types of strengths tend to be downplayed because they feel like core
values and tenants and may not be considered traditional strengths, but they
have immense value and add to your skill sets. Here’s how-

Your personality Has the Potential to be a Powerful Strength

When you have a healthy personality, it is definitely an advantage. From
having a great sense of humor to having empathy for others, your personality
can make a large difference in how you get along with others. People who are
easy to be around and generate positive energy have an easier time in work
and in the community.
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Hidden Strengths, You May Not Give Yourself Enough Credit For
(continued)

Your Character Has the Potential to be a Powerful Strength

The strength of your character and how you carry yourself can be a significant
strength. Having a strong moral compass or refusing to gossip can set you
apart from other people. Great leaders tend to have strong character which
helps them build solid teams and earn trust from their subordinates. In your
personal life, strong character can help you keep healthy friendships and raise
healthy families.

Your Habits Have the Potential to be a Powerful Strength

Your good habits are part of what brings you success. From being organized to
the ability to create and stick to a schedule, there are unlimited habits that give
you an edge. These habits easily translate to strengths you may not be aware
of. You may be committed to a healthy eating lifestyle or make exercise a
mandatory part of your daily life. These unique habits are strengths that should
be considered when thinking about what sets you apart from others.

When you think about it, there are probably many hidden strengths you haven't

given yourself enough credit for. It's time to recognize them as assets and
maximize them to their fullest.
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Don’t Be Shy- Stand Out from The Crowd and Get Noticed

Everyone has strengths, but not everyone is willing for them to get noticed.
Shy, timid, or self-conscious people tend to hide their strengths for fear of
being the center of attention.

Gregarious people love being seen and use their strengths as a reason to be
noticed, while shy people prefer to let the outgoing people have the spotlight.

This can rob really great people from the recognition they deserve.

Being shy can make it hard to stand out from the crowd and get noticed but it's
worth the effort to let your strengths shine!

You Don’t Have to Draw Public Attention to Stand Out from The Crowd

Being shy doesn’t mean you can’t stand out and showcase your unique
talents. You may not want to draw a lot of attention, but you can still shine!

Many talents are prefect behind the scenes and don'’t require a lot of mass
attention. Here are some great ways to use strengths and stay off the radar-

Ghost writing - If you happen to be a great writer, consider ghost writing. Your
talents will shine without anyone knowing you are the mastermind behind well
written content.

From copywriting, to books, to marketing materials, there are plenty of ways to

use your strengths to their fullest potential.
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Don’t Be Shy- Stand Out from The Crowd and Get Noticed
(continued)

Event planning - Large scale events take a lot of prep. If you happen to be
strong at organizing, delegating, and paying attention to detail, event planning
could be a great way to use your strengths without having to be front a center.

The best event planners blend into the event and enjoy watching everyone
have a great time.

Try It, You May Like Standing Out from the Crowd After All

Some people don’t really know how fun it can be to get noticed for things you
do well. When you are operating in your strengths, things feel effortless and
your confidence soars.

This can reduce anxiety that may come under different circumstances.
Sometimes it's worth facing your fears and allowing yourself to stand out and
get noticed.

Don’t Pass Up an Opportunity to Shine

Consider committing to saying yes the next time an opportunity to showcase
your strengths comes up. It could truly change your life.

You may open a door to a new career, friendship, or unique experience you
wouldn’t have had without being willing to stand out.
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3 Professional Strengths that Boost your Career

When people hear the term strengths, they usually think of work and career.
We are conditioned to view our strengths through the lens of our careers. We
use our strengths to highlight our abilities when we compete in the job market
in order to outshine other applicants.

We rely on performance reviews to record our efficiency and the ways we
stand out hoping to boost our careers and get a promotion. Every profession
requires a certain level of expertise gained through direct knowledge,
experience, and training. Some things can be taught regardless of talent.

Anyone can be competent at their job but not everyone has that certain
something that sets them apart. Human resources and management staff
appreciate employees who have certain strengths that make them-

« Easier to manage
 Lessrisk for termination
 More likely to advance

While having a great attitude, the willingness to learn, and team-centered focus
are all great strengths, there are three strengths that can amplify your
presence at work in a very positive way. Here are the ABC’s of superior
strengths on the job.

* Accountability
« Boundaries

e Communication skills
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3 Professional Strengths that Boost your Career (continued)

These strengths can catapult your career into the next level because they are
key strengths that managers covet.

Accountability - Being accountable for your work, behavior, and attitude are
admirable strengths. Accountability is the ownership of the good and the bad
going on. No one is perfect all the time. Being accountable helps you stay
focused and make better decisions. Staff who hold themselves accountable
are easy to manage and tend to advance into higher paying positions.

Boundaries - One of the hot ticket issues in employee management these
days centers on boundaries. Whether it's boundaries between staff or
boundaries between staff and the public, a lot of time and energy is spent
managing poor boundaries. Staff who can manage their own boundaries tend
to shine. Staff who are self-aware and understand healthy relationships and
how to manage them need less interventions making them assets that stand
out.

Communication skills - All forms of communication matter. Mastery of
written, oral, and non-verbal communication skills are a strength worth having.
Being able to communicate well is important but knowing what and how to
communicate is as important. Some employees communicate too much and
entirely the wrong way or there isn't enough communication causing another
set of problems. Having excellent communication skills makes you dependable
and an asset your employer can rely on.

Getting ahead at work is easier when you stand out. Developing these three
strengths will surely help you shine.
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Cash in On Your Strengths with a Side Hustle

Your strengths could be earning you money! If you have a strength that has
value in the marketplace, a side hustle could bring in extra income or become
a full-time gig. Your creativity and ingenuity may be the answer to someone
else’s dilemma.

Many times, the strengths we have translate to goods and services that people
are looking for.

Whether it's creating items to sell or offering a direct service, there are plenty
of ways to make money and capitalize on strengths.

Some of the easiest ways to earn on the side are to-

* Create
e Teach
* Support

Create for a side hustle that earns extra cash - Creators have an easier
time than ever bringing their goods to market. From setting up an Etsy shop to
setting up a spot at a farmer’s market, there are lots of ways to create and sell
products.

Using social media as a free or inexpensive marketing tool can increase traffic

to your ‘store’ and make it simple to attract customers and make income while
you sleep.
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Cash in On Your Strengths with a Side Hustle (continued)

Teach others for a side hustle that brings in more dough - If you've got
skills, it’s time to share them with the world. Creating tutorials or live tutoring is
an excellent way to earn more income.

There are many ways to create courses that sell. Online course memberships
are becoming very popular and it’s possible to create a class that sells over
and over again. You can create printable tutorials or offer content on a platform
like YouTube that leads to one-on-one teaching experiences.

Cash in on supportive services - Providing direct support is a great way to
showcase your strengths and generate some cash. From tech services, to
project management, there are unlimited ways to use your expertise and
strength to close gaps for people who need support.

You can easily set up an account on a platform like Fiverr and start making
money right away. If you are more ambitious, you can launch a website that
showcases a variety of services people can count on you to provide.

It doesn’t matter what your strength is, there’s a side hustle waiting to happen.
Making money doing things that come easily is rewarding and may make you
wonder why you aren’t doing it full time.

Side hustles are a great way to augment your main source of income, but they

are also a great way to test the water and see if you have a business worth
growing into full time.
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3 Personal Strengths That Build Lasting Relationships

Healthy interpersonal relationships are important. Having lasting relationships
that stand the test of time don’t happen by accident. It takes effort to stay in
relationship with people. We all know people who are easy to be around with
positive energy and pleasing personalities. Some people just have strong
social skills and seem to know exactly what to say and how to behave under all
types of circumstances.

Being intentional with relationships can help them grow and withstand the
inevitable ups and downs of life. There are a lot of skills that contribute to
healthy interpersonal relationships, three at the top of the list are-

 Possessing confidence

« Being agreat listener

And

* Mastery of non-verbal communication

Confident people are easy to be in relationship with- Confident people tend to
have healthier relationships that last a long time. Confident people know who
they are and what they want. They don’t sweat the small stuff and they
generally don’t suffer from anxieties and insecurities that can erode
relationships.

Being in relationship with confident people can make life easy and fun...as it
should be! Confident people can celebrate someone’s win without feeling
inadequate or jealous and they can set aside their own needs for someone
who needs support.

Identifying and Maximizing Your Strengths




Conguer Weaknesses & Make Them Strengths

Part 2 - Optimizing Strengths

3 Personal Strengths That Build Lasting Relationships
(continued)

Great listeners tend to have solid relationships - Great listeners have an
innate ability to give their undivided attention to whomever they are engaging.
Feeling heard and understood is a chief desire for most people. Great listeners
use techniques that encourage high-quality conversation and reciprocity.

Speaking with a great listener is refreshing and draws people closer together.
Great listeners ask high-quality questions and seek to understand without
making assumptions. Being in a conversation with a great listener can be very
satisfying and rewarding.

Non-verbal communication speaks louder than words - Non-verbal
communication makes up the majority of what is being said between two
people...without using words. People with excellent non-verbal communication
skills bring out the best in relationships by subliminally giving cues that engage
and draw people in. Even the act of looking someone in the eye when they
speak can deepen connection. Nodding in agreement can create a bond when
someone is sharing their thoughts. Lightly touching someone’s shoulder can
build trust and indicate empathy which enriches relationships.

Building lasting relationships takes work and some people have gifts that make
it easier. Confidence, listening well, and using positive non-verbal
communication are all strengths that people with successful long-term
relationships seem to have. These strengths can be innate or cultivated and
developed over time. Anyone can create the skill sets needed to have long
lasting relationships.
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From Mediocre to Magnificent- Top Tips That Build Strength

There are times when strengths come effortlessly. Our innate ability to do
certain things easier than others is truly a gift that we didn’t earn. There are
other times when we master a skill by taking the time to cultivate it, moving
from incompetence, through competence, onto mastery.

Earlier in this series we discovered the zone of genius and how there are four
zones that we operate in depending on our skill sets. To recap-

The zone of incompetence represents areas where we have no skills and we
would be considered weak in comparison to others.

The zone of competence represents areas where we are as able as most
other people to accomplish something and while our ability wouldn’t be
considered a weakness, it certainly isn’t considered a strength...just yet.

The zone of excellence is achieved when we’ve mastered a skill, usually by
repetition, time, and experience. This is often confused for the zone of genius
but is not representative of the effortless abilities we have when we are in the
‘zone.’

The zone of genius is where we breath rare air. This zone is where our innate

abilities come out. Time flies by and we could engage in activities effortlessly
with the utmost competence.
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From Mediocre to Magnificent- Top Tips That Build Strength
(continued)

Traveling from the zone of competence to the zone of excellence takes our skill
set from mediocre to magnificent. Mastering skills and strengthening ourselves
helps improve our confidence and capability. Here are some top tips to
strengthen our skills and make them better.

Tip- Stop fearing the struggle
Tip- Do the work
Tip- Get some help

Top Tip: Stop fearing the struggle- People avoid struggling and seek comfort.
This is what undermines strength building and makes it harder to move from
mediocrity. Don’t fear the struggle. Things will be hard, but they will get easier.
Be willing to look foolish, sloppy, or uncoordinated for a time. If you stick with it,
you will achieve mastery.

Top Tip: Do the work- One of the reasons people don’t achieve mastery and
cultivate strengths is work ethic. Studies show it takes 10,000 hours to achieve
mastery in a skill. Be willing to do the work. Repetition builds strength and
creates mastery.

Top Tip: Get Some Help- No one achieves great things on their own. You may
have to walk out the steps but someone else can show you the right path to
take. Getting help from a mentor, teacher...even a book can make a difference.
If you are taking your skills to the next level, it's important to learn from those
who went ahead of you.
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Dos and Don’ts for Flexing Your Strength Muscles

Your unique strengths are part of what makes you amazing. No two people
have the same set of strengths; therefore no one can bring to the table exactly
what you can. It's important to be confident about your strengths and willing to
showcase them.

Here are some Dos and Don'ts for flexing your strength muscles without
looking arrogant.

Do Feel confident about your strengths
Do Highlight your strengths to others when appropriate
Do Remember to stay humble

Don’t Be intimidated by negative people
Don’t Get yourself in the wrong situation
Don’t Forget to keep growing

Do: Own your strengths and be proud of them - You should feel confident in
the areas you shine. There’s no shame in being confident about your strengths
and setting yourself up for success.

Do: Highlight your strengths when it serves the right purpose - There’s a
time and a place to advocate for yourself and share the reasons why your
strengths are just the ticket. Don’t be afraid to showcase your strengths when it
gives you the advantage and the upper edge. Fortune favors the bold!
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Dos and Don’ts for Flexing Your Strength Muscles (continued)

Don’t: Let negative people intimidate you - Some people are threatened by
strengths. It alerts them to their inadequacies and leaves them feeling
vulnerable.

Don’t let other people project their feelings onto you. Often times people who
feel weak or threatened use anger or intimidation to offset their insecurities.
Don'’t fall for their negativity.

Don’t: Force a round peg into a square hole - One of the worst things is to
be in a situation that doesn’t match with your strengths.

Find relationships, partnerships, work situations and other scenarios where
your strengths are valuable and valued. Don’t waste your time trying to fit in
where your strengths aren’t an asset.

Don’t: Forget that you never reach your maximum potential - No matter
how great you are, there’s always more to learn and ways to improve. Adopt a
life-long-learner attitude so you can continue to improve and maximize your
strengths to their fullest.

I's important to own your strengths and be confident in the ways you shine. Be

smart about how you showcase your strengths and you’ll be able to stand out
from the crowd and make an impact.
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Calling Out Strengths in Others to Build Better Teams

Everyone deserves to celebrate their strengths and there’s nothing better than
having someone else compliment them and point out what they do well. Calling
out someone’s strengths helps build their esteem and can build better teams.

Whether its team building at work, home, or in the community, people respond
favorably to being lifted up.

It invigorates them and helps motivate them to give their best. You can do your
part to increase morale by becoming a cheerleader for other people and their
strengths.

There are plenty of easy ways to call out strengths in other people.
Try some of these -

Use ice breakers to compliment people in groups - Ice breakers are a fun
way to get people comfortable and start talking. Develop ice breakers that
encourage compliments between attendees. Sharing positive feedback about
one another can bond a group and build a supportive team.

Use mealtime to call out strengths in others - Mealtime is a wonderful time
to uplift and encourage. Sharing positive thoughts about your family members
around the table can build self-esteem and make giving compliments a normal
part of life. Supporting family and highlighting their strengths builds trust and
strengthens the family as a whole.
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Calling Out Strengths in Others to Build Better Teams
(continued)

Give awards and encourage participation - From employee of the month to
special mentions in all-staff emails, there are lots of ways to give recognition to
staff, volunteers, or other team members.

Making it part of the community culture to support and compliment others for
their strengths makes a positive impact.

Encourage teammates to recommend peers for an award or mention can make
the activity all-inclusive instead of management driven.

It doesn’t take much to make someone feel special and important.
Acknowledging strengths in others makes them feel seen and valued.

Homing in on attributes, strengths, skills, or assets they bring shows that you
and others are paying attention and it fosters good will among everyone

involved.

Make giving compliments and encouragement a routine part of your home and
work life and build people up everywhere you go.

Identifying and Maximizing Your Strengths




Conguer Weaknesses & Make Them Strengths

Part 3 - Improving Weaknesses

Stop Hiding your Weaknesses- We All Have Them!

3 Important Questions to Ask Before Tackling a Weakness

2 Schools of Thought for Managing Weaknesses

You Can’t Change What You Don’t Acknowledge- Tips to Become More
Self Aware

Feeling Weak? Find Someone Who is Strong

Adopt a Solution-Focused Mindset to Improve Any Weakness

5 Steps That Tackle Weakness Once and for Al

Raising your EQ Can Improve your Relationships

3 Tips to Tackle Time Management Weaknesses

Supporting Others While They Improve Their Weaknesses

Identifying and Maximizing Your Strengths




Conguer Weaknesses & Make Them Strengths

Part 3 - Improving Weaknesses

Stop Hiding your Weaknesses- We All Have Them!

We’ve been spending a lot of time on strengths and how to maximize them and
showcase them. Everyone has unique strengths, and they should be
celebrated because they make a big impact, but everyone has weaknesses
too. There's no reason to hide them when we all have them. You aren’t alone!

Weaknesses are normal and don’t always matter. Some weaknesses are
insignificant in the grand scheme of things while others create vulnerabilities
and should be addressed. Either way, hiding them isn’t the answer. Hiding
weaknesses can lead to issues like low self-esteem and missed opportunities.

Hiding your Weaknesses can Lower your Self-Esteem

Covering up your weaknesses may prevent others from seeing them, but it can
also lower your self-esteem. Hiding is a lot like lying.

Pretending as if something isn’t an issue and putting energy into covering it up
weighs on you over time.

Everyone has weaknesses and having them shouldn’t cause fear, shame, or
guilt. These emotions tend to motivate people to hide their thoughts and
feelings which can cause trauma.

Many weaknesses are insignificant and hiding them is altogether unnecessary.
If you aren’t a great cook, there’s no reason to hide that fact. There’s no shame
in being a bad cook, there are plenty of ways to compensate for a lack of
cooking skills.
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Stop Hiding your Weaknesses- We All Have Them! (continued)

Hiding your Weakness can Lead to Missed Opportunities

When we hide, we avoid. Hiding requires orchestration to keep things hidden.
Avoiding leads to missed opportunities. Hiding weaknesses can cause you to
MIss out on activities and experiences that could change your life.

The longer you hide, the more entrenched your avoidance becomes and
before long, you’'ve missed out on a lot of things.

If you feel weak speaking in front of groups, declining opportunities to speak
may feel like you're protecting yourself, but you aren’t. You are denying
yourself the opportunity to become comfortable speaking in front of groups.

The majority of speakers were once very uncomfortable with public
speaking...many still are, but they conquered their fears and overcame their
weakness by taking action and speaking.

The more often they spoke the more normalized the activity became. What
once was a weakness is now a strength.

Hiding your weakness may seem smart, but over time it could create some
problems.

Don’t allow weaknesses to keep you from being confident and engaging in as
many opportunities as possible. Everyone has weaknesses. They are normal

and nothing to fear.
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3 Important Questions to Ask Before Tackling a Weakness

Everybody has weaknesses and vulnerabilities. Some simply don’t matter
while others have an impact on quality of life. Discernment is important.
Knowing when to ignore or manage a weakness and when to tackle it and
diminish it can make all the difference.

If you've sensed a weakness is becoming a problem, it may be time to tackle it
and overcome it. Evaluating the weakness and making the decision about what
to do starts with asking 3 important questions.

Question? Does this weakness affect my relationships?
Question? Does this weakness affect my health?
Question? Does this weakness affect my finances?

Some weaknesses are challenging, difficult, and even embarrassing, but they
may not be significant enough to put in a lot of effort to overcome. It may make
more sense to ignore them or find a resource to compensate for them. Others
can directly impact your relationships, health, or finances. These weaknesses
deserve your attention.

Does this Weakness Affect My Relationships?
If your weakness has a negative impact on significant relationships, it should
be conquered. Your family, career, and community relationships are the most

important and should be protected. If you have a deficit that adversely affects a
primary relationship, it may be time to take action.
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3 Important Questions to Ask Before Tackling a Weakness
(continued)

Does this Weakness Affect my Health?

Habits like smoking, eating too much sugar, or being sedentary can affect your
health. Taking action to overcome a weakness that affects your health makes
sense.

Weaknesses that can lead to a health crisis shouldn’t be overlooked,
minimized, or hidden. They can have a negative impact on you personally, your
family, and your finances altogether.

Does this Weakness Affect my Finances?

Some weaknesses can have a direct effect on your income and budget.
Looking at weaknesses that get in the way of earning more or spending less
make sense. If you have a weakness that is preventing you from maximizing
your earning potential, it's worth your time to conquer it and develop a strength
rather than a weakness. If you have a weakness that causes you to lose
money, it's smart to get a handle on things so you can stop the loss.

Evaluating whether or not to tackle a weakness is smart. You don’t want to
hide your weaknesses, but you also don’t want to tackle every weakness you
have because some simply don’t matter.

Funneling your decision through these three questions can help you determine

if it's time to tackle a weakness and build a strength.
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2 Schools of Thought for Managing Weaknesses

Weaknesses are inevitable and a natural part of life. When you are faced with
weaknesses you’ve got a couple of options.

There are two schools of thought for managing weaknesses -

School #1. Focus on, tackle, and conquer weaknesses and make them
strengths

School #2. Focus on strengths and compensate for weaknesses in other
ways

Both schools of thought are valuable and they each serve us well depending
on the situation. Here’s how -

School #1. Focus on, tackle, and conquer weaknesses and make them
strengths

Weakness is termed as a disadvantage or fault. No one wants to be at a
disadvantage if they can help it and certainly, people don’t want to have faults.
When it’'s possible and makes sense, overcoming a fear and tackling it is the
way to go. Not knowing how to do something can be a weakness but it won’t
be for long if you put in the time and energy and move from incompetence,
through competence to excellence.

Learning a new skill or making our current skills better will change a weakness
into a strength and remove your disadvantages and faults. Overcoming a
weakness can improve your relationships, your health, and finances and may
give you a competitive edge.
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2 Schools of Thought for Managing Weaknesses (continued)

Learning a new skill or making our current skills better will change a weakness
into a strength and remove your disadvantages and faults. Overcoming a
weakness can improve your relationships, your health, and finances and may
give you a competitive edge.

School #2. Focus on strengths and compensate for weaknesses in other
ways

While it is smart to tackle weaknesses when they directly affect your family,
health, or finances, there are times when it doesn’t make sense to focus on
your weaknesses. Many times, it makes more sense to focus on your strengths
and compensate for your weaknesses in other ways. That’s because-

+ Some weaknesses don’t matter
« Some weaknesses are too big to tackle
« Some weaknesses are temporary

Some weaknesses are too big to tackle. If you have no experience with
technology, it doesn’t make sense for you to become an expert to manage
maintenance of your computer, smartphone and other electronics. It makes
sense to compensate for your weakness by using a technology service.

Some weaknesses are temporary. Life ebbs and flows and creates
weaknesses. lliness and injuries can cause temporary weaknesses. Significant
life changes or transitions can cause temporary weaknesses. It makes sense
to manage these weaknesses and get support since they may not be
permanent.
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You Can’t Change What You Don’t Acknowledge- Tips to Become
More Self Aware

One of the tricky things about weaknesses is we aren’t always aware of them.
Sure, some weaknesses are evident. We may know if we have a heart-
stopping fear of getting on a plane and flying. That’s a weakness we may be
well aware of, but we may live with subtle weaknesses...and some whoppers,
that are not on our radar.

The thing is, we can’t change what we don’t acknowledge.

I's impossible to begin to process if we should tackle a weakness if we are
unaware of it. What we can know for certain is we all have weaknesses
whether we believe it or not.

Self-awareness is the key to combating some weaknesses and getting a
handle on what might be creating roadblocks in our lives. Here are some
powerful tips to become more self-aware and pay closer attention to our
weaknesses.

Self-awareness tip: Journal - Journaling has a tremendous ability to increase
awareness. Over time, recording your thoughts, feelings, and anecdotal
information about your life can reveal patterns. You may not notice in real time
behaviors or weaknesses that are getting in the way, but you can see them
leap from the pages of your journal. Re-reading past journal entries can help
you see patterns that contribute to weaknesses and make you more self-
aware.
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You Can’t Change What You Don’t Acknowledge- Tips to Become
More Self Aware

Self-awareness tip: Non-verbal communication - When it comes to
interpersonal relationships, what's not being said is sometimes the loudest.
Non-verbal communication reveals a lot about what is going on between two
people and offers valuable feedback about your impact on others.

Paying close attention to the non-verbal communication occurring in your
relationships can help you become more self-aware and alert you to
weaknesses you may have.

Self-awareness tip: Ask a friend - Our friends and family often times know us
better than we know ourselves. Asking them to help you identify weaknesses
you may be unaware of can be beneficial.

Seeing yourself through someone else’s eyes can help you become more self-
aware when you do that ‘thing’ they mentioned.

Increasing your self-awareness brings your weaknesses into view and creates
the opportunity for you to change them or manage them. Since you can’t
change what you don’t acknowledge, be sure to take ownership of your
weaknesses and create a game plan.

Ignorance may be bliss but becoming aware of the roadblocks in your way can
help you move them and increase your success and personal satisfaction.
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Feeling Weak? Find Someone Who is Strong

Having a weakness can be a disadvantage. When we can’t reach up to a high
shelf, we may ask someone taller to reach for us. When we can’t get the lid off
a jar, we may ask someone stronger to twist it for us.

When we can’t solve a complex problem, we may ask someone smarter to
solve it for us. When we can’t overcome a weakness, it's best to find someone
who excels where we struggle. Feeling weak? Find someone who is strong.

Finding someone who thrives where we struggle is smart! One of the easiest
ways to overcome a weakness is to dive in do the work to overcome it.

Why not get a tutor on the way? There are plenty of people who can help you
overcome a weakness and move you from incompetence to excellence.

Mentors are strong where you are weak - A mentor can help you master a
weakness by sharing skills, tricks, tips, and first-hand knowledge. Mentors
have wisdom from mastering a craft and their guidance can be some of the
most valuable because it’s filled with direct experience.

Teaches are strong where you are weak - Taking a class can help you
improve a weakness. Sometimes all you need is knowledge and practice.
Taking a class in person or online may be all you need to improve your
weakness.
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Feeling Weak? Find Someone Who is Strong (continued)

Counselors are strong where you are weak- Sometimes weaknesses are
personal and better managed in a safe and therapeutic environment.

Counselors and therapists can help sort things out and help make sense of
confusing emotional weaknesses.

Coaches are strong where you are weak - Coaching on and off the field can
help overcome weaknesses. From sports coaching to business coaching, there
is a coach for almost any need.

Google is strong where you are weak - We live in an age where there’s
virtually nothing you can’t learn. Google can lead to articles, videos, forums,

and groups that can help you learn and overcome a weakness.

When you have a deficiency, one of the best things to do is find someone who
has mastery in the area you lack.

Cut to the chase and get the help and support you need to get stronger and
overcome your weakness.

There’s no reason to allow a weakness to hold you back when you feel weak,
find someone who is strong and it will make you stronger too.
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Adopt a Solution-Focused Mindset to Improve Any Weakness

If you show me your mindset about a problem or weakness, | can easily
determine the likelihood you’ll improve it. If your mindset is negative, it’s likely
you won't get very far because you won'’t believe there are a lot of options.

Some of the typically negative ways people face weakness are-

« Avoidance
« Overcompensation
e Denial

Avoiding a weakness won’t make it go away. It can actually magnify the
weakness over time. It's possible to avoid a weakness for a while but finding a
solution- whether that’s tackling it or finding a work-around is best.

Overcompensating wears you out - Overcompensating for a weakness can
drain your energy and other resources. It's best to find a solution rather than
spend time making up for what you lack.

Denial is the same as lying - Denying you have a weakness is the polar
opposite of being solution focused. Denial is the same as lying and it will
alienate you and cause issues with relationships, health, and finances.

If you have a solution-focused mindset you are more likely to overcome a
weakness and master it. Solution-focused people see multiple paths to a
positive outcome. Their creativeness and resilience gives them the confidence
to face weaknesses with an entirely different view than negative people.
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Adopt a Solution-Focused Mindset to Improve Any Weakness
(continued)

Some of the typically solution-focused ways people face weakness are-

« Analyzing
* Problem-solving
+ Collaboration

Analyzing weaknesses gets to the root of the issue- Taking a good look at
what’s going on can help identify what needs to happen to master a weakness
and diminish its effect.

Problem-solving gets to the heart of the matter - There may be more than
one way to overcome a weakness. Problem-solving gets to the heart of the
matter and finds solutions without worrying about looking bad or inadequate.

Collaboration relies on community - There’s often times no reason to
manage a weakness alone. Collaboration to solve a problem, learn a new skill,
or delegate to someone else makes sense. Crowd sourcing solutions for a
weakness is working smarter, not harder.

Having a weakness is only a small issue. The bigger issue is whether or not
your mindset is healthy enough to overcome or manage it. Negative-minded
people make it harder to master a weakness than it has to be. Work on your
mindset and the shift from negative to positive will make every area of life
easier to manage.
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5 Steps That Tackle Weakness Once and for All

By now you should see the strategic advantage to looking at a weakness with
a positive mindset. Being proactive about weakness gives you an advantage,
whereas being negative and avoidant keeps you vulnerable. Making the
decision to tackle a weakness is important because it can improve your

* Relationships
 Health
* Finances

Deciding to tackle a weakness is half the battle. Next comes how to tackle it.
Follow these steps on repeat until you've mastered it and then move on to the
next.

Steps for Tackling Weaknesses and Making them Strengths

Step 1- Identify your weaknesses

Step 2- Weigh the benefits of changing
Step 3- Make a plan and commitment
Step 4- Get support

Step 5- Evaluate and modify

Step 1. Identify your weakness - Earlier we learned that you can’t change
what you won'’t acknowledge. Whether you discover your weakness through
self-awareness, taking an assessment, or have been told directly by someone
else, identifying the weakness is the first step. Be sure to get to the root of the
weakness so you are solving the right problem. Sometimes what appears to be
the issues is actually a symptom or by-product of a bigger weakness.
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5 Steps That Tackle Weakness Once and for All (continued)

Step 2. Weigh the benefits of change - There are times when changing
doesn’t make sense. If changing and tackling a weakness won’t improve your
relationships, health, or finances, it may not be something you need to tackle.
Determine if it's worth the effort and resources it will take to change and act
accordingly.

Step 3. Make a plan and commitment - Deciding to go on a diet Sunday
night after dinner is one of the easiest decisions to make. You are rested and
full and it seems effortless to watch what you eat. Monday at noon, is a whole
different story! You must have a plan and commit to the plan in order to make
changes. It's going to be tough and you mustn’t allow yourself to quit once you
make the commitment.

Step 4. Get support - Your issue wouldn'’t likely be a weakness if it were easy
to manage. Sometimes you need support. A good mentor, teacher,
accountability partner, or other support person can help you stay on track and
fast-track to your success. You can join a group, find a forum online, or create
a system that works best for you.

Step 5. Evaluate and modify - What you thought would work in the beginning,
may not ultimately be the right plan. Take time to evaluate and modify your
plan at strategic points along the way.

Deciding to tackle a weakness is something to be proud of. Taking steps to
master something that’s been holding you back will give you an advantage.
Follow these steps to make it easier to make changes and conquer your
weakness.
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Raising your EQ Can Improve your Relationships

Throughout the Optimizing strengths and Improving Weaknesses series we’ve
been taking a look at how weakness can affect relationships, health, and
finances. When they do, it's a good idea to tackle and master them.

When it comes to relationships, EQ or emotional quotient plays a significant
role in how successful our interpersonal relationships are. Most people are
familiar with the term IQ or intelligence quotient. This is the measurement of
one’s intellect. The higher the 1Q the higher the intellect. EQ is the
measurement of emotional intelligence. The stronger you are emotionally, the
better your relationships tend to be.

Emotional intelligence is not static. It can be raised with effort. If your
relationships aren’t as satisfying or healthy as you’d like, raising your EQ can
make a difference. Here are some simple ways to raise your EQ and see an
improvement in your relationships.

Raise your EQ By -

 Becoming a better listener
* Managing your sensitivity
 Learning empathy

Better listeners have better relationships- Listening skills are some of the most
important for great relationships. Listening to understand is preferable to
listening to speak. Reading between the lines and paying attention to non-
verbal cues and what isn’t being said is as important as what is being said.
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Raising your EQ Can Improve your Relationships (continued)

Highly sensitive people struggle with relationships - High sensitivity can
rob you of deeper relationships. Highly sensitive people often make impersonal
things personal or need a lot of emotional support.

This can put a strain on relationships or keep them superficial.

Learning to manage emotions and not overreact can improve the quality of
your relationships.

Empathy builds connection - Empathy is understanding how someone feels
from their frame of reference. Empathy allows for a deeper connection and a
genuine interest in what is going on.

Learning to be empathic can help make relationships richer and more
meaningful. People engaged with empathy feel understood and valued and
this draws them closer to one another.

Raising your EQ can help improve your relationships and shift the way you
experience your life.

Changing how you listen, how sensitively you react to others, and how easily
you can identify with them can improve relationships at home, at work, and in
the community. Increased interpersonal social skills are some of the most
valuable skills a person can have.
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3 Tips to Tackle Time Management Weaknesses

A lot of really great people suffer needlessly because of one particular
weakness- poor time management. This weakness can have a domino effect
and cause havoc in all areas of life.

Managing time well can make all the difference in how relaxed your day is and
how well you manage to get everything off of your to do list.

Tackling poor time management isn'’t all that hard once you commit to doing it.
There are tools and tips that make it easier. Try these-

3 Tips to Tackle Time Management Weaknesses

« Tip #1. Use a scheduler
« Tip #2. Use a timer
« Tip #3. Build in a buffer

Tip #1. Using a scheduler to manage time- Time is a resource, a lot like money
in a budget- there’s only so much of it. It must be used wisely and squandering
it makes it run out too fast.

Using a schedule can help you stay on track throughout your day. It can also
remind you of activities you may forget if you rely on your memory. A scheduler
can be old-school pen and paper or an app on your smartphone. Keeping a
schedule can help you manage your time and make life easier.
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3 Tips to Tackle Time Management Weaknesses (continued)

Tip #2. Use a timer - Timers are a great way to keep you on task and know
when to transition to another.

They can also prevent you from taking up too much time doing one thing. Time
flies when you're having fun... and doing a lot of work.

There are tools that can help. Your smartphone is a great resource for setting
timers to remind you take a break or shift your focus. Resources like the
Pomodoro timer work online to help you be more productive when you are
working on the computer.

Tip #3. Build a buffer into your schedule - One of the reasons people have
poor time management is they don’t account for unexpected time zappers.

Building a buffer into your schedule can help allot enough time to get tasks
done without over-committing and dropping a ball.

Considering time zappers like travel time, waiting in line, or interruptions can
help you create a schedule that is realistic and more flexible.

Poor time management is one of the top weaknesses people deal with. Making

small changes can help you master your schedule and be more productive
with your time.
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Supporting Others While They Improve Their Weaknesses

This entire series of Optimizing Strengths and Improving Weaknesses has
been focused on helping you embrace your strengths and your weaknesses.
We've learned that everyone has things they are great at and things they
struggle with.

We’ve focused on the psychology of how our strengths and weaknesses affect
us. We've learned how we can optimize our strengths and improve our
weaknesses when it makes sense. We also learned that sometimes it’s best to
compensate for a weakness rather than overcome it.

In the same way | have encouraged you to celebrate your strengths and
improve your weaknesses, it's equally important for you to pay things forward
and support others while they try to improve their weaknesses too. I've got
some reminders for you to consider when you see people struggle or try to
overcome their weaknesses.

Consider this: They may be unaware of their impact. We learned that people
don’t always know they have a weakness.

Try to avoid pointing it out unless it is in their best interest or they ask.
Remember when we learned how asking trusted friends is a great way to see
ourselves through someone else’s eyes?

Be patient and wait for people to become curious about why they struggle, and

they may come to you for your thoughts.
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Supporting Others While They Improve Their Weaknesses

Remember this: Hiding weaknesses amplifies them and makes them hard to
overcome.

Someone you know or care about may be hiding a weakness because they
don’t realize everyone has them.

They feel like they are the only one and they may feel shame, fear, or
embarrassment.

You can support them by opening up about your own weaknesses and
reducing the stigma or intensity that they feel.

Ultimately, you can be a great support to anyone who is trying to improve their
weaknesses. You can be a mentor, teacher, cheerleader, or accountability

buddy.

Whatever it takes to help them and support their desire to change will make a
difference.

They may succeed or they may fail, but in the end trying is a step in the right
direction.
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